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Report of Independent Auditor’s

The Board of Directors

Children’'s Case Management Organization, Inc.
d/b/a Families First ot Palm Beach County
West Palm Beach, Florida

We have audited the accompanying statement of financial position of Children's Case
Management Organization, Inc. d/b/a Families First of Palm Beach County (a nonprofit
organization) as of September 30, 2011, and the related statements of activities, cash flows
and functional expenses for the year then ended. These financial statements are the
responsibility of Children's Case Management Organization, Inc. d/b/a Families First of
Palm Beach County's management. Our responsibility is to express an opinion on these
financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States
of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. We believe that our audit provides
a reasonable basis for our opinion.

[n our opinion, the financial statements referred to above present fairly. in all material
respects, the financial position of Children's Case Management Organization, Inc. d/b/a
Families First of Palm Beach County, as of September 30, 2011, and the changes in its net
assets and its cash flows for the year then ended, in conformity with accounting principles
generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
December 28, 2011, on our consideration of the Children's Case Management
Organization, Inc. d/b/a Families First of Palm Beach County's internal control over
financial reporting and our tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements and other matters. The purpose of that report
is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.

AMERICAN INSTITUTE OF FLORIDA INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS - MEMBERS - CERTIFIED PUBLIC ACCOUNTANTS



Our audit was performed for the purpose of forming an opinion on the basic financial statements of
Children's Case Management Organization, Inc. d/b/a Families First of Palm Beach County taken as a
whole. The accompanying schedule of expenditures of federal and state awards on page 20 is presented
for purposes of additional analysis as required by U.S Office of Management and Budget Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations, and is not a required part of
the basic financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, is fairly stated, in all material respects,
in relation to the basic financial statements taken as a whole.

Cocwy, Burns & Co:, P.A.

December 28, 2011



Children's Case Management Organization, Inc.
d/b/a Families First of Palm Beach County
Statement of Financial Position
As of September 30, 2011
(with comparable totals for 2010)

2011 2010
Assets
Cash and cash equivalents $ 833810 $ 890,579
Program funds receivable 661,676 544,238
Other receivable 68 5,507
Prepaid expenses 117,023 4,147
Total current assets 1,612,577 1,444,471
Property and equipment, net 64,922 40,862
Deposits 637 -
Total assets $ 1,678,136 $ 1,485,333
Liabilities and net assets
Accounts payable and
accrued expenses $ 448,232 % 296,143
Total current liabilities 448,232 296,143
Net assets:
Unrestricted 1,147,551 1,074,560
Temporarily restricted 82,353 114,630
Total net assets 1,229,904 1,189,190
Total liabilities and net assets $ 1.678.136 $ 1.485.333

See accompanying notes to financial statements.



Children's Case Management Organization, Inc.
d/b/a Families First of Palm Beach County
Statement of Activities
For the Year ended September 30, 2011
(with comparable totals for 2010)

Temporarily 2011 2010
Unrestricted Restricted Total Total
Revenue and support:
Government support $ 4,190,387 $ 51,281 $ 4241,668 $ 3,987,078
Community support 395,461 - 395,461 384,645
Other support 3,218 - 3,218 3,539
Fundraising 40,851 - 40,851 59,893
Investment income 7,273 - 7,273 7,529
Total revenue and support 4,637,190 51,281 4,688,471 4,442,684
Net assets released from restrictions 83,558 (83,558) - -
4,720,748 (32,277) 4,688,471 4,442,684
Expenses:
Program services:
Inspiring Family Foundations 1,706,525 - 1,706,525 1,702,725
Healthy Families 1,675,863 - 1,675,863 1,519,419
Family Self Sufficiency 226,733 - 226,733 122,543
Beacon School Project - - - 238,435
Kin Support 202,608 - 202,608 145,470
Targeted Outreach for
Pregnant Women 215,827 - 215,827 200,062
Other program services 301,686 - 301,686 286,542
Supporting services:
Management and general 281,945 - 281,945 199,566
Fundraising 36,570 - 36,570 17,935
Total expenses 4,647,757 - 4,647,757 4,432,697
Change in net assets 72,991 (32,277) 40,714 9,987
Net assets at beginning of year 1,074,560 114,630 1,189,190 1,179,203
Net assets at end of year $ 1,147,551 § 82,353 % 1,229,904 $ 1,189,190

See accompanying notes to financial statements.



Children's Case Management Organization, Inc.
d/b/a Families First of Palm Beach County
Statement of Cash Flows
For the Year ended September 30, 2011
(with comparable totals for 2010)

2011 2010
Total Total

Cash Flows From Operating Activities
Change in net assets $ 40,714 % 0,987
Adjustments to reconcile change in net assets to net cash
used in operating activities:

Depreciation 16,957 23,939
Changes in operating assets and liabilities:
Increase in program funds receivable (117,438) (297,343)
Decrease (increase) in other receivable 5,439 (5,507)
Increase in prepaid expenses (112,876) (1,333)
Increase in deposits (637) -
Increase in accounts payable and accrued expenses 152,089 51,639
Net cash used in operating activities (15,752) (216,718)

Cash Flows From Investing Activities

Purchase of property and equipment (41,017) (24,729)
Net cash used in investing activities (41,017) (24,729)
Decrease in cash and cash equivalents (56,769) (241,447)
Cash and cash equivalents at beginning of year 890,579 1,132,026
Cash and cash equivalents at end of year $ 833.810 $ 890.579

See accompanying notes (o financial statements.
-5-



Special assistance expenses:
Food S
Rent/mortgage
Hotel/motel assistance
Utilities
Other expense

Personnel expenses:

Salaries

Payroll taxes and benefits
Occupancy expenses:

Rent

Repairs and maintenance

Utilities

Office and administrative:
Printing and postage
Supplies
Legal and audit
Consulting and professional fees
Insurance

Other expenses:

Conferences and travel

Special events

Equipment rental and maintenance
Dues and subscription
Indirect/administrative cost
Training and development
Awards and grants
Miscellaneous expenses

Venue center

Bank charges and credit card fees
Photographer

Depreciation expense

i ] i | i i i p ) i
Children's Case Management Organization, Inc.
d/b/a Families First of Palm Beach County
Statement of Functional Expenses
Year ended September 30, 2011
(with comparable totals for 2010)
Program Services
Targeted
Inspiring Family Outreach Other
Family Healthy Self Kin for Pregnant Program 2011 2010

Foundations Families Sufficiency Support Women Services Totals Totals
2906 S 2,005 § 501 S 536§ 25 1.139 7.112 9.274
- - - - - 129.627 129.627 182.062
= - - - - 9.890 9.890 7.803
= « = = - 653 653 8.959
= 2,700 - 340 - - 3,040 317
1.070.290 984.209 130.802 129.878 133.570 96.995 2545744 2,253,353
265.879 270,718 45,942 28,978 40.770 22,223 674,510 571.318
81.652 70,438 17.655 17,655 10.221] 16,168 213,789 196.516
5.001 9.504 504 504 292 462 16.267 11,464
32.477 36,627 2.079 1.286 1.152 1,425 75,046 75,113
10,530 7.072 661 843 103 363 19.572 25.458
21.464 36,359 2.010 2.441 4.717 6,053 73,044 93,370
8,925 8,842 1,529 738 633 033 21,100 16.700
30.713 28,297 2.803 2.830 1.334 1.334 67.311 99.460
4.142 11,907 879 8§79 484 484 18.775 11.473
64.399 73.026 7.770 4.516 12.209 2.492 164.412 157.814

- 4.048 - - - - 4,048 -
4.524 8,065 1,044 1.043 24 24 14.724 13.857
2.217 2,358 133 212 8 - 4928 6.471
95.713 109,480 11.292 9.505 10.260 10,898 247.148 169,378
2,155 2,597 1,173 210 25 - 6.160 5,712
- - - - - - - 293,509
3.538 7,611 156 214 - 823 12,342 5,815
$ 1,706,525  § 1.675,863 b 226,733 § 202,608 S 215.827 301,686 4,329,242 4.215.196

See accompanying notes 1o financial siatements



Special assistance expenses:
Food
Rent/mortgage
Hotel/motel assitance
Utlities
Other expense

Personnel expenses:
Salaries
Payroll taxes and benefits

Occupancy expenses:
Rent
Repairs and maintenance
Utilities

Office and administrative:
Printing and postage
Supphies
Legal and audn
Consulung and profesional fees
Insurance

Other expenses:
Conferences and travel
Special events
Equipment rental and maintenance
Dues and subscription
indirect/administrative cost
Tramning and development
Awards and grants
Miscellaneous expenses
Venue center
Bank charges and credit card fees
Protographer
Depreciation expense

4 4 4 4 | 4 4
Children's Case Management Organization, Inc.
d/b/a Families First of Palm Beach County
Statement of Functional Expenses
Year ended September 30, 2011
(with comparable totals for 2010)
Support Services
Management
and Fund 2011 2010 2011 2010
General Raising Totals Totals Totals Totals
699 § 741§ 1,440 2,533 S 8552 % 11,807
7.908 - 7,908 1,563 137,535 183,625
- - - - 9,860 7,803
554 - 554 2,088 1.207 11,047
74,269 - 74,269 18,414 77,309 18,731
149.678 11,914 161,562 110,184 2,707.336 2,363,537
21,919 3,109 25,028 21,973 699.538 593,291
- o - - 213,789 196,516
(6.610) - (6,610) (6,040) 9.657 5424
227 - 227 366 75.273 75,479
246 6,083 6,329 6,969 25,901 32,427
3.025 4,241 7.266 (1.728) 80.310 91,642
- - - - 21.100 16,700
6.281 - 6,281 6,250 73.592 105,710
(3.612) - (3,612) (1.368) 15.163 10,105
2,206 204 2410 9.472 166,822 167,286
- - - 4,048 -
150 - 150 - 14.874 13,857
(175) 1,035 860 661 5,788 7,132
- - - 247,148 169,378
- - - 450 6.160 6,162
- - - - - 293,509
8.125 220 8,345 9,371 20,687 15,186
- 7,523 7,523 8.550 7.523 8,550
98 293 391 1.604 391 1,604
- 1,207 1,207 350 1,207 350
16,957 - 16,957 25.839 16,957 25,839
281,945 S 36,570 S 318,515 217,501 & 4647757 S 4,432,697
i

See accompanying notes 1o financial statements



Children’s Case Management Organization, Inc.
d/b/a Families First of Palm Beach County
Notes to Financial Statements
September 30, 2011

NOTE 1 - NATURE OF ACTIVITIES AND SUMMARY OF SIGNIFICANT ACCOUNTING
POLICIES

Nature of Activities

Children's Case Management Organization, Inc. d/b/a Families First of Palm Beach County (the
“Organization”), is a Florida non-profit corporation which seeks to build stronger families/stronger
communities through a variety of programs addressing the unique needs of families with children, one
family at a time. Addressing the developmental life cycle of children and families, the staff works
toward creating resilient and self-sufficient families.

Basis of Accounting

The accompanying financial statements are presented in accordance with the accrual basis of
accounting, whereby, revenue is recognized when earned and expenses are recognized when incurred.

Basis of Presentation

The financial statements are prepared on the accrual basis of accounting and in accordance with the
provisions of FASB ASC 958-605-05, Accounting for Contributions Received and Contributions
Made, and FASB ASC 958-205-05, Financial Statements of Not-for-Profit Organizations.

FASB ASC 958-605 requires that unconditional promises to give (pledges) be recorded as
contributions at fair value at the date the promises are received,

Under FASB ASC 958-205, net assets and revenue, expenses, gains and losses are classified as
temporarily restriced, permanently restricted and unrestricted.

Unrestriced net assets — Net assets available for the support of the Organization’s operations. The
unrestricted net assets may be used at the discretion of the Organization’s management and the
Board of Directors.

Temporarily restricted net assets — Net assets subject to donor-imposed stipulations that may or
will be met either by actions of the Organization or the passage of time.

Permanently restricted net assets — Net assets subject (o donor-imposed stipulations to be

maintained permanently by the Organization. Generally, the donors of these assets permit the

Organization to use all or part of the earnings on related investments for general or specific
purpose.

Revenue is reported as an increase in unrestricted net assets unless use of the related assets is limited
by donor-imposed restrictions. Expenses are reported as decrease in unrestricted net assets. Gains and

-



