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Cultural Development Fund:
Small and Emerging Organizations, Community Cultural Projects
2012-13  Application Guidelines

INTRODUCTION	

In 1998, the Palm Beach Board of County Commissioners designated new funds to be expended for cultural activities throughout the County. These funds are to be used by Palm Beach County based nonprofit organizations to promote and expand 	cultural activities for residents and is designated as Category C-I. 

The Palm Beach County Cultural Council administers the Cultural Development Fund program under contract with the Board of County Commissioners. Organizations that apply for funding through this program may not also apply for other Palm Beach County Cultural Council organizational grant funds, in the same fiscal year. Final funding is dependant upon County Commission approval.

MISSION

The grant program seeks to preserve cultural heritages and traditions through the arts, significantly advance cultural opportunities for children and youth, and to create opportunities for Palm Beach County residents to experience culturally diverse, innovative and excellent cultural programs and projects. The grant program will:

1) Encourage and assist small, nonprofit cultural organizations based in Palm Beach County, by enhancing and/or expanding cultural programs that serve County residents and/or include outreach to multicultural populations residing in the County, and/or serve County children and youth using innovative strategies in arts education. 

2) Encourage and assist nonprofit community-based organizations based in underserved or ethnically diverse communities in Palm Beach County, by enhancing or expanding cultural projects that include outreach to multicultural populations residing in the County, and/or serve County children and youth using innovative strategies in arts education. 

Beginning in the 2007-08 funding cycle, this program allowed municipalities defined as Rural Economic Development Initiative (REDI) communities by State of Florida Division of Cultural Affairs to apply in the community-based category as well. For Palm Beach County, the cities of Belle Glade, Pahokee and South Bay have been designated as REDI communities. For more information, visit www.florida-arts.org 

METHOD

By awarding contracts to reimburse artist fees, production expenses, exhibition costs, educational and/or marketing expenses.
DEFINITION OF CULTURAL ORGANIZATION

Definition: A “cultural organization” is defined as a nonprofit organization whose primary mission and/or more than 75% of its annual operating expenses are dedicated to cultural activities: the arts, literature, history, or natural science. See complete definition of ‘culture’ in definitions.  A “program” is defined as performances, festivals, exhibitions and/or education planned, produced, presented and promoted on a regular basis (e.g. each week, each month, annually, etc.).

Objective: The objective is to promote culture and build audiences for cultural activities for residents and visitors through quality programs offered by Palm Beach County’s small and emerging nonprofit cultural organizations.
	
DEFINITION OF COMMUNITY-BASED NON-CULTURAL ORGANIZATIONS
	
Definition: A “community-based non-cultural organization” is defined as a not-for-profit organization with programs based in underserved or ethnically diverse areas or neighborhoods of Palm Beach County whose primary mission and general operating budget is NOT dedicated to arts and culture, but to any number of other causes: health, social welfare, housing, rehabilitation, etc. A “cultural project” is defined as performances, festivals, exhibitions, and/or arts and cultural education planned, produced, and presented by the organization that includes outreach to multicultural populations residing in the County, and/or serves County children and youth using innovative strategies in arts education. The project must include any or all aspects of culture. See complete definition of ‘culture’ in the definitions section. The REDI-designated municipal governments of Belle Glade, Pahokee and South Bay may apply for funding under this category for new cultural projects or new components of an existing project.  Partnerships with cultural organizations and/or professional artists and artists associations that might increase the quality of the cultural experience for participants are highly encouraged.

Objective: The objective is to promote cultural excellence and reach residents in underserved and/or ethnically diverse communities through quality cultural projects offered by these community-based organizations.


FUNDING
There are several levels of funding:


Funding for Cultural Organizations
Organizations that meet the criteria defined above as “cultural” may request funding levels according to their operating revenues (including in-kind support) for the last completed fiscal year. 
Note: program budgets must show a $1:1 cash match from the organization that equals the requested amount. For every dollar the organization requests from the Cultural Council, it must show an equal or greater amount of revenue coming from another source.
Level One:  Organizations with operating revenues of $25,000 or less for the last completed fiscal year may request up to a maximum of $5,000. 
Level Two: Organizations with operating revenues ranging from $25,001 -$150,000 for the last completed fiscal year should include its most recent IRS Form 990 or a certified independent financial audit report and request up to a maximum $10,000.
Level Three: Organizations with operating revenues of $150,001 or more for the last completed fiscal year should include its most recent IRS Form 990 or a certified independent financial audit report and request up to a maximum of $15,000. 

Funding for Community-Based Non-Cultural Organizations
Organizations that meet the criteria defined above as “community-based, non-cultural’  may request funding based on operating revenues from the previous fiscal year. Project budgets must show a $2:1 cash match from the organization equal to the amount requested. For every one dollar requested from the Cultural Council, the organization must show two dollars (or more) coming from another revenue source. As an example, if the organization is requesting $5,000 from this grant fund, it must show that it is matching this amount with at least $10,000. The projected total project income would be at least $15,000. 
Level One:  Organizations with operating revenues of $100,000 or less for the last completed fiscal year may request up to a maximum of $5,000. 
Level Two: Organizations with operating revenues ranging from $100,001 -$500,000 for the last completed fiscal year should include its most recent IRS Form 990 or a certified independent financial audit report and request up to a maximum $10,000.
Level Three: Organizations with operating revenues ranging from $500,001 or more for the last completed fiscal year should include a certified independent financial audit report* and request up to a maximum $10,000. In this level of funding, less than 25% of the organization’s match can be from salaries or operating expenses. Because of their REDI designation, the cities of Belle Glade, Pahokee and South Bay may apply at this funding level to support new cultural projects in their communities or to expand and/or add new components of cultural projects already in existence.  


DEADLINE

Deadline for application is March 2, 2012 for the grant period beginning October 1, 2012 and ending September 30, 2013.  Organizations may only submit one application for the grant period and cannot apply to other Cultural Council organizational grant programs during the same grant period. 

ELIGIBILITY REQUIREMENTS AT TIME OF APPLICATION

Applicant organizations must fulfill all of the following:

(1) Have primary location in Palm Beach County.

(2) Have completed at least one year of operation within Palm Beach County as a nonprofit organization. 

(3) Have documented Internal Revenue Service nonprofit, tax-exempt status 501(c)(3) or 501(c)(4). Questions regarding tax-exempt status should be addressed to: 

Internal Revenue Service
Atlanta, GA 31101
Or call 1-800-829-1040

(4) Have a board of directors composed of at least one-half Palm Beach County residents, meeting on a regular basis.

(5) Must not be a unit of county or municipal government (e.g. public schools, library systems, city special events departments, etc.). The only exceptions are the communities designated as Rural Economic Development Initiative (REDI). Applications will be accepted from the cities of Belle Glade, Pahokee, and South Bay under the funding category of Community-based, Non-cultural Organizations, Level Three.

(6) Applicant or its parent organization does not provide grants to individuals or organizations. Scholarships to youth for the purpose of arts and cultural education are acceptable. 

(7) Must meet the qualifications that define a nonprofit cultural organization above or be a nonprofit, non-cultural organization with programs based in underserved or ethnically diverse communities of Palm Beach County and planning cultural activities that will serve children and/or multicultural audiences residing in those communities. The municipalities of Belle Glade, Pahokee and South Bay may apply under the community-based, non-cultural category for new cultural projects or new elements to reoccurring cultural projects. If there are questions about which category the organization should apply in, please contact the Grants Department at the Cultural Council before submitting the application.

(8) Provide a program budget inclusive of a cash match described above under “Funding.” 

(9) Submit a completed application as specified in the next section.

(10) Have not applied for Cultural Tourism Development Fund: Major Institutions
nor Cultural Development Fund: Mid-sized Institutions grant programs for October 1, 2012 – September 30, 2013.

(11) Applications will not be accepted from organizations that have overdue reports on prior Cultural Council grants. Compliance concerns must be resolved in order for an application to be considered for funding.



GRANT REVIEW CRITERIA

(1) Cultural and artistic excellence and merit of program:		
Creative and well-planned cultural activities and/or events combined with the talent, skill, and knowledge to produce quality results. Determined by program description, resumes of artists and/or cultural instructors and/or cultural staff, quality of support materials, etc.  											Maximum 40 points

(2) Impact on the Community:		
Ability to add value to the quality of life for Palm Beach County residents. Organization has demonstrated its planned activities address a need in the community. Ability to reach and serve target audience. Determined by target audience and/or participants, expected outcomes and evaluation methods, communities affected, marketing or PR efforts if appropriate.										

	Maximum 30 points

(3) Ability to carry out program or project:					
Administrative and fiscal ability, strength of budget, diverse revenue streams, strength of collaborations, potential for long-term stability. Determined by financial information, staff and volunteer resumes, support letters, board of directors, history of organization. 										
Maximum 30 points

REIMBURSEMENT GUIDELINES

Organizations approved for funding will receive grant dollars through a reimbursement process as expenses occur beginning October 1, 2012 and ending September 30, 2013. The grantee should have sufficient funds in place to pay for expenses and provide required proof of payment before submitting for reimbursement.  Reimbursement process can take 30-45 days before payment is available.

Allowable Expenses:

A.	Artists' and other fees directly related to the program including travel by the artist
B.	Marketing expenses directly related to the program including outside professional marketing services
C.	Production and technical expenses directly related to programs
D. Space rental directly related to the program
E. Advertising and printing costs related to program
F. Materials and supplies directly related to program
G. Pre-payments made prior to grant period for allowable expenses directly related to program during the grant period
Disallowable Expenses
A.	General operating or administrative expenses, including travel, salaries and benefits not related to program
B.	Rent of office building, renovation, or remodeling of facilities
C.	Purchase of permanent equipment, including musical instruments
D.	Program publications which include solicited advertising
E.	Advertising or PR items which do not mention the specific program 
F.	Advertising/printing expenses which omit the County and/or Cultural 			Council logo
G.	Food expenses
H	Any payments to students for services rendered
I. 	Any awards, prizes, or contributions
J.	Other non-program related expenses
REQUIREMENTS AND CHECKLISTS

An organization must submit the following material listed below. All items must be organized and collated into TEN (10) packets for panel review. (One original and nine copies)

________1.	One fully completed and typed original application form, plus  9 copies.
All information is restricted to space provided on application form unless otherwise indicated. There is a two-page narrative allowed to describe evaluation methods.

________2.	Copy of the organization’s FY 2010-11 final report if organization was a Cultural Council grantee in 2010-11.

________3.	Brief resumes of staff and volunteers directly responsible for the program or project. Limit information to two (2) pages.

________4.	Complete list of the organization’s Board of Directors including home and business addresses and phone numbers.

________5.	Authorized Signatory – Provide proof of person(s) authorized to sign contracts by submitting a Florida Department of State, division of Corporations registration copy, board resolution or other evidentiary document. (www.sunbiz.org and search by organization name)
	
________6.	Brief resume/description of key artists (not on staff) directly involved with the program. Limit information to no more than four (4) pages.
	
________7.	The organization’s profit and loss statement and balance sheet approved and signed by the board treasurer for last completed fiscal year. An auditor's compilation or review will be acceptable. 

________8.	One copy of organization’s Internal Revenue Service tax-exemption determination letter,	(501(c)(3) or 501(c)(4), to be collated with original application. 

________9. 	Organizations with operating budgets of $25,001 or more must include one copy of the last completed IRS 990 form.

________10.	Variances greater than 25% in year over year financial statement line items should be explained

________11.	Regarding financial statements and/or 990s showing deficits: A single-year operating deficit should be adequately explained. If an organization has had significant multi-year operating deficits and declining fund balances for two years or more, a deficit reduction plan must be attached. 

________12.	Support Material. Sample brochures, programs, reviews and/or support letters. Limit material to 5-8 pieces per packet. 

________13.	New grantee organizations and/or new staff responsible for applications and reimbursements must attend one mandatory training workshop each for application and for reimbursement. Grantee must submit a letter signed by the CEO or Executive Director that indicates agreement with the mandatory training workshops.


· DO NOT bind (staple, three-hole punch, etc) the original application.
· Bind the other nine copies of the application. A two-pocket paper folder with the stapled application and support materials inside is recommended for each packet but not required. When binding, ensure that text remains readable for each page.
· Please make sure the organization’s name is on the cover of each packet and that the original package is marked “original.”
· Space is an issue.  Please do not use hard-cover three-ring binders.
· Do NOT use plastic sheet protectors as inserts for the application narrative


FOR MORE INFORMATION

For assistance, please call the Grants Department at (561) 471-2901 or send an email to: mgranda@palmbeachculture.com  


DELIVERY INSTRUCTIONS

All applications must be postmarked March 2, 2012 or hand-delivered by 5:00 pm on that date. US MAIL OR DELIVER the entire grant package to:

Palm Beach County Cultural Council
601 Lake Avenue
Lake Worth, FL 33460
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