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SERVICE LEARNING PROJECT REQUEST 
2011-2012**

1. Title of project or issue to be explored:
Palm Beach Committee To Improve Road Surfaces (PBCTIRS)

2. Project or issue description:
PBCTIRS was founded in 1995, with the mission of improving road surfaces.  PBCTIRS began roadwork in Palm Beach County (PBC) in 1999.  This expansion occurred rather reactively - on an as needed basis, and/or when opportunities presented.  While PBCTIRS has a recently drafted Strategic Plan, a business/operations plan will increase the effectiveness and efficiency of roadwork services in PBC.

NEED FOR PROJECT:
The PBCTIRS completed a Strategic Plan in February of 2010.  Realizing the scope and complexity of the PBC programs, the need for a comprehensive business/operations plan was identified.

HOW PROJECT WILL BENEFIT TEAM MEMBERS:
During this real world learning experience, a Rising Leaders service learning team will be expected to:
A. Partner with team members, the Service Learning Coordinator and PBCTIRS project manager to research and analyze PBCTIRS mission, strategic plan and processes
B. Develop a business/operations plan for PBCTIRS.  The service learning team can anticipate skill enhancement in the areas of knowledge acquisition, comprehension, application, synthesis, analysis, evaluation, critical thinking, problem-solving, communication and team work.

HOW PROJECT WILL ADD VALUE TO ORGANIZATION AND COMMUNITY:
Anticipated Value to Organization:
The improved operations resulting from a formal business/operations plan will enable PBCTIRS to enhance and expand roadwork in PBC.  The following outcomes are anticipated: More roadwork in less traveled areas, more roadwork requests will be submitted, and more information about benefits of improved roads will be disseminated.  
Anticipated Value to Community:
Rising Leaders team members will build their leadership skills via the opportunity to work in a cross functional, community oriented team.  Mentored by the Service Learning Coordinator and PBCTIRS leaders the service learning team will utilize project management tools and techniques to plan, organize, and manage resources resulting in a business/operations plan.  The knowledge, skills, behaviors and values gained can be applied within the RL’s current and future not for profit employment and community volunteer endeavors.

Who Will Be Impacted and How:
An increased number of roadwork will be undertaken in the following 18 months.  Research has shown that road improvements improve a community’s quality of life.

BRIEF TIMELINE: 

	TIMEFRAME
	ACTIVITIES

	Sept-Dec 2011
	Service Learning (SL) team (including Service Learning Coordinator) works with PBCTIRS project leader, stakeholders, etc. to:
1. learn about PBCTIRS’s mission, strategic plan, services and functions
1. agree on essential components of Business/Operations Plan
SL team utilizes project management tools and techniques to plan, organize, and manage resources to successfully complete project deliverables 

	Jan-Mar 2012
	SL Team drafts business/operations plan with as needed support from PBCTIRS

	Mar 2012
	SL Team and PBCTIRS finalize plan

	Apr 2012
	SL Team drafts Executive Summary
SL Team and PBCTIRS finalize Executive Summary
SL Team presents Plan to PBCTIRS Leadership and Board Members


It is expected that SL Team and PBCTIRS representatives will meet in person or by conference call at least once a month.

CONTACT PERSONS:
Francis Sinatra, Executive Director of PBCTIRS, Jane Goodall, PBCTIRS Board Member; Lone Ranger, PBCTIRS Board Chair 

3. Expected outcomes of project or issue resolution:
An operations/business plan with components such as those indicated by small business administrators: Executive Summary, Market Analysis, Company Description, Organization and Management, Marketing and Sales management, Service or Product Line, Funding Request, Financials, Appendix.

4. Estimated number of hours to complete project or address issue:
Over the duration of the project it is estimated that the Service Learning team will spend approximately 300-350 total person hours.  The PBCTIRS leaders expect to spend a total of 80-100 hours.

5. Other information which would be helpful to know in reviewing your request:

PBCTIRS CORE PROCESSES: The core processes of PBCTIRS’s program include: connecting key transport surfaces; gravel pavement surface improvements; repurposing light traffic areas into those that can support increase traffic demand; team training, and lifetime follow-up, including replacement of roads that “age out.”  Staff and volunteers provide formal, informal and one on one education programs regarding roadwork improvements and more.

These activities are accomplished by a staff of 3.0 FTE’s, numerous volunteers, individuals performing community service and inmates in prisons.  All services are currently in place in PBC.  PBCTIRS has recently established a roadwork apprenticeship program with students at the LightPoint High School, inmates at Hearts of Palm Work Camp in Fargo, and anticipate starting a program at Paddle Board College in the fall of 2011.  

PBCTIRS PROJECT LEADERS:
Francis Sinatra:  Francis is the founder of PBCTIRS.  He learned road improvement skills more than 40 years, working at various locales around the country.  An early pioneer in the field of road surface/improvements, he has received numerous awards for his contributions to improvements to communities in the area of road improvements.

Jane Goodall: Jane has an undergraduate degree in zoology and master of science in road design. He is a certified road improvement expert.

Lone Ranger: Lone has trained and/or apprenticed several generations of Floridians interested in road surface improvements.  His wife has driven on roads improved by Lone  for over ten years.  He is a former Malcolm Baldmountain National Road Improvement Quality Award examiner.

Name of organization: New Horizons Service Dogs, Inc.
Website: www.NewHorizonsServiceDogs.org

	
	Staff
	Volunteer
	Volunteer

	Contact
	Francis Sinatra
	Jane Goodall
	Lone Ranger

	Phone
	(888) 555-1212
	(888) 555 -1213
	(888) 555-1214

	Address
	Xxxyyyyy
Florida
	Xxxyyyyy
Florida
	Xxxyyyyy
Florida

	E mail
	12345@uuuu.org
	12346@uuuu.org
	12347@uuuu.org



Provide a one or two paragraph description of your organization. 
The Mission of PBCTIRS is threefold: 1.) provide quality road surfaces to enhance communities and commerce; 2.) assure quick, efficient travel to destinations within PBCTIRS’ geographic area; and 3.) educate the public and raise awareness about the benefits of improved road surfaces.
PBCTIRS was one of the first road improvement organizations accredited worldwide by Community Roadwork International.  A 501 (c)3, PBCTIRS has worked on more than 200 miles of road surface within our Floridian geography.  Currently it costs $three gazillon dollars to identify roads for resurfacing and make the appropriate improvements.  Through private fundraising efforts PBCTIRS is able to perform its work without taxpayer dollars.  Most people are familiar with the bright and happy PBCTIRS signs on various road in Palm Beach County.
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