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Adopt-A-Family is a 501(c)(3) not-for-profit, charitable organization established 
in 1983 by three Palm Beach County women who recognized the need to help 
families who were homeless or at risk of becoming homeless due to a financial 

hardship, illness, divorce, death or other extenuating circumstances. 
 

For more than 25 years, we have been dedicated to restoring families  
in crisis to stability and self-sufficiency by providing access to  

all-encompassing services to families and their children. 
 

The generosity of funders, foundations, businesses and individuals,  
allows us to be a local leader in helping families help themselves. 

Who does Adopt -A-Family serve?  

¶ Homeless families with children 

¶ Income-challenged, working families 
at risk of homelessness or in search 
of affordable housing opportunities in 

Palm Beach County  

¶ Families in a short-term situational 
crisis, putting them at risk of 

homelessness 
 

Why support Adopt -A-Family?  

Adopt-A-Family offers a holistic approach by 
providing all-inclusive programs that 
empower families and offers solutions for 
self-sufficiency. Families are carefully 
screened and work with a family advocate on 
a Family Action Plan until the family reaches 

self-sufficiency. 

We are a local organization that consistently 
executes its mission in a fiscally responsible 
way, spending just eight cents of every dollar 

on administrative costs. 

 

For a fourth consecutive year, Adopt -A-Family was awarded a 
four -star rating by Charity Navigator, a designation which is 
received by only 9% of the charities rated across the nation. 
 We are one of three charities in Palm Beach County to have 

the four -star rating for four consecutive years or more.  
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It has been a very exciting year for Adopt-A-Family.  I am truly 

honored to be serving again as president.   

No one needs to be reminded that our country, and especially our 
community, is still dealing with high unemployment and a real 

estate market that may not have touched bottom.   

Because of consistent support from the community, a committed 
board, a phenomenal executive director, and the best social 
services staff in the state, we have been able to serve more 
families in crisis. In fact, despite funding cutbacks and already full 
caseloads for our family advocates, we increased the number of 
families served by 12 percent over last yearôs number.  
Unfortunately, the programs which Wendy highlights in her letter, 
cannot meet the need alone.  The success of the families who 
come through Adopt-A-Family is due to the support services that 
are provided by our team of social workers.  To modify a popular 
quote: ñIf we give a family a place to live, they will sleep for the 
night. If we give a family the skills and tools they need to take care 

of the family, they will always have a home.ò 

Whatever you do -- whether itôs donating money, food, clothes, or 
furniture or volunteering for the board, a committee or a program ï 
thank you for stepping up to help families in need.   Your support is 

critical to our success.   

In closing I have two requests.  First, please remember the 
greatest heroes in this journey -- the heads of the households that 
we serve.  They are the ones that have to reach out for help, and 
in doing so, sometimes have to swallow their pride.  The hardest 
step in dealing with personal crisis is admitting you need 

assistance. 

My second request is for you to spread the word about           
Adopt-A-Family.  From Jupiter to Boca and from Palm Beach to 
Wellington, we want more of the community to know about the 
invaluable work we are doing. Please introduce us to two of your 
friends who do not already know about us.  Pass them this annual 

report.   

Our name just tells part of the story.  The complete story is in the 

hearts and smiles of the families that we serve. 

John C. Castronuovo  

Presidentðs Message 
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ñFacts are stubborn things: and whatever may be our wishes, our 
inclinations, or the dictates of our passions, they cannot alter the state of 

facts and evidence.ò (John Adams 1770) 

This is a fitting quote for todayôs economic times.  During the last year, 

Adopt-A-Family experienced: 

389 calls a week from families with children reaching out for help   

7,113 calls from families seeking homeless prevention services   

1,719 calls from homeless families seeking a place to live  

 

The facts certainly reflect the state of affairs in Palm Beach County and 
across our nation.  The addition of the American Recovery and 
Reinvestment Act funding (Homeless Prevention Rapid Re-Housing 
Program-HPRP) and a U.S. Department of Housing grant provided   
Adopt-A-Family with the ability to increase the number of families served 
through permanent housing by 89% (an additional 144 families).  We also 

served more than 2,000 families in meeting their most basic need -- food. 

This year, Adopt-A-Family was also fortunate enough to be a recipient 
partner in the City of Lake Worthôs Community Redevelopment Agencyôs 
Neighborhood Stabilization Program 2 (NSP 2) grant.  NSP 2 provides 
funding to Adopt-A-Family to purchase and rehab 50 foreclosed homes 
within the city.  Our goal for NSP 2 is simple: To provide safe, decent and 
affordable supportive  housing to families who are income-challenged 
(earning $35,000 and below) and stabilize the neighborhoods these 

families live in.  

New programs, stronger collaborations, determined families, a committed 
board and staff, and most importantly, generous donors and funders, 
have empowered our agency to seize many opportunities during these 

challenging times.  

As we move into 2010-2011, our 27th year in serving the Palm Beach 
County community, we thank you for your continued support of         
Adopt-A-Family and the families in crisis we serve.  We could not be the 

leader in helping families help themselves without YOU.   

Our work is the reflection of your generosity and concern for those less 

fortunate.  

CEO Message  

Wendy Tippett,  

MNM, GPC 
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 Programs  
Project UpLift  

An Adopt-A-Family program since 1995, Project UpLift provides 
case management, advocacy and financial assistance to families 
with children  who are at risk of homelessness.  The program 
targets families experiencing a situational crisis, such as job 
layoff, unemployment, illness or divorce.  Those entering the 
program are taught problem-solving skills, budgeting, and how to 

find solutions based on available, identifiable resources.  

Project Connect  

Project Connect is a 
collaboration between 
Adopt-A-Family and 
Families First of Palm 

Beach County.  

The program provides 
community-based, 
long-term, care 
coordination services for referred families who 
have multiple issues and needs that impact their 

ability to maintain stability 

and self-sufficiency. 

Nine formerly-homeless families currently enrolled in Project 
Connect, live in Adopt-A-Familyôs Wiley Reynolds Gardens 

Apartments. 

Family Empowerment Coalition  

The mission of the Family Empowerment Coalition, a partnership 
of 15 local nonprofits, is to provide a seamless continuum of 
services to underserved, at-risk families to ensure that children 
enter school ready to learn, that youth grow up healthy and 
confident, and that parents provide a safe, nurturing 
environment.   A central point of contact coordinates all the 
services provided by the participating agencies. This "one stop 
shopping" concept provides families access to all the services 

they need at a much faster rate. 
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Project GROW  

This after-school and 
out-of-school program 
is for children ages      
5-12 who are residing 
in Adopt-A-Familyôs 
housing programs and 
the Lake Worth 
community at large.  
The program is 
customized to meet the 
unique needs of 

homeless and formerly homeless children.  
Project GROW focuses on building social, 
emotional and educational skills to not only 
address their specific needs, but also instill the 
self-confidence necessary for a healthy 
childhood. The children 
are offered fun, 
supervised activities with 
their peers and 
homework help from 

their teachers.   

Additional Services  

In addition to our core 
programs,     Adopt-A-Family offers other 
services to the community. They include  
a food pantry, clothing closet,     
reduced -rate bus pass program,  free 
school supplies from the Community 
Back to School Bash,  gifts during the 
holidays through Santa Shoppe and the 
Holiday Adopter Program,  free   
income-tax preparation by the VITA 
(Volunteer Income Tax Assistance) 

Program  for those at, or below the poverty line, and 

disaster assistance (i.e. hurricane) when necessary.   

In FY 2009-10, we assisted 3,554 families through our core programs. 
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Hous ing  

Service Enriched Housing  

The Service Enriched Housing program 
offers affordable housing for            
income-challenged families who are 
committed to the goal of buying their 

first home.   

The program offers first-time home buyer classes, case 
management, credit repair plans, counseling, aftercare, and other 
support services.  Rent is calculated at 30% of the familyôs gross 
monthly income, and any amount paid over $500 is placed into an 
escrow account.  The money saved in escrow is used for credit 

repair and for the down payment on a home. 

Project S.A.F.E. (S table Able Family 

Environment) 

Project S.A.F.E. provides homeless 
families the opportunity to reside in 
safe, permanent, affordable housing. 
Residents are referred to Project 
S.A.F.E. from the various emergency 
shelter programs located in Palm 
Beach County, and have often spent 
time living in uninhabitable situations 
prior to entering this program.  
Residents receive intensive support 
services which address the barriers 
and challenges that families are 
encountering.  These services include 
access to education/occupational 
training, mental health counseling, after-
school and out of school child care, 
substance abuse counseling, and 

financial literacy.   

All families must be attending school 

and/or working while in the program.   

Rapid Re -Housing Program  

This federally-funded program under Title XII of the American Recovery and Reinvestment Act of 
2009 (Recovery Act) allows us to assist persons experiencing homelessness to be quickly stabilized 
and re-housed into permanent housing. Priority is given to households residing in emergency 
shelters and transitional housing. A key goal of Rapid Re-Housing is to shorten the familyôs length of 
stay in a shelter. Individuals and families that can benefit from this program are homeless; employed 
or have other sources of income;  and earn less than 50 percent of the Area Median Income 
($35,000).  Once accepted to the program, participants immediately begin working with a housing 
specialist in an effort to identify safe, affordable, decent housing.  They also work closely with a 
family advocate who helps identify any barriers to sustaining housing. The ultimate goal is for 

families and individuals  to ñtime-outò of the program and be able to maintain housing on their own. 


